Mathematics Target 2017
Strategic Priority 1:
Ensure all students are experiencing a rich personalized learning programme (active engagement of the learner) that puts children, their interests,
aspirations and needs first.

Strategic Priority 2:
Ensure that all students are progressing and achieving their potential in relation to the NZ Curriculum Standards in Reading, Writing and Mathematics.

Mathematics Annual Aims
To decrease the number of students achieving below and well below the NZ Curriculum Standards in Mathematics

2016 Targets
All % are reflective of students achieving below, or well below the NZ Curriculum Standards
Baseline data: (2016)
Target 2017 (below or well below)
After 1 year – 10%
After 2 Years – 19%
After 3 Years – 41%
Year 4 – 33%
Year 5 – 32%
Year 6 – 23%
Year 7 – 42%
Year 8 – 28%

Year 3 Anniversary Girls = 40% or less
Year 4 Girls = 40% or less
Year 6 Girls = 22% or less
Year 6 Boys = 20% or less
Year 8 Boys = 23% or less

Annual Actions:

Led By

Budget

Resources

●

Leadership Team

$5000.00

Leadership Team
Continue to deliver
purposeful P.L with the
intent to grow
professional capability in
the teaching of
Mathematics.

●
●
●
●
●
●
●
●
●

Seek MOE funding for PLD to work with Institute of Professional Learning (university of Waikato) around improving teacher
capability and capacity with the teaching of Mathematics.
Strong emphasis on Numeracy in Years 1-3.
Guided Mathematics programmes evident in all classrooms.
Delivery of a strong maintenance programme.
Professional learning and support from leaders will ensure assessment for learning aligns accurately with NZ Curriculum Standards.
Targeted TAI’s, professional learning and development around the identified areas for improvement and planned actions.
Integration of Strand into classroom programmes will be a focus.
Ongoing focus on linking Mathematics with rich topic and the process of inquiry to support the application of Mathematical
concepts.
Increased focus will be placed on our learners’ ability to apply their skills and knowledge to mathematical problems.
Mathletics programme to help support, enrich and extend students in Mathematics.

Anniversary 1, 2 & 3
●
●
●
●
●
●

T2S (Transition to School) pack with Mathematics based resources to introduce children to some fundamental numeracy skills
before they start school.
T2S transitioning with a series of regular classroom visits, where teachers can build relationships with new entrant children before
they start.
Accessibility to Mathletics within the classroom programme.
Continue to support students with making connections with more meaningful, authentic contexts.
Planning with a more intentional focus on fractions and basic facts teaching.
Use of digital technologies to enhance number knowledge, problem solving and strategy teaching.

Years 4-8
●
●
●
●
●
●
●
●

Continue to develop co –teaching strategies to foster added support with smaller groups, i.e. Station Teaching/ Alternative
Teaching for direct instruction to target specific needs.
Ensure our reporting to parents process is being followed to support and strengthen relationships.
Continue regular monitoring of student progress through our assessment schedule.
All students consider to be achieving below the NZC Standards will continue to be apart of target groups for 2017.
Continue to further develop strong maintenance programmes to consolidate knowledge.
Continued emphasis on strand based learning.
Strongly encourage Mathletics for Years 4-8. Aiming to achieve 80% subscriptions.
Resource strategically to cater for learners needs: i.e Purchase of class set text books and online learning resources: eg: NZC
Mathematics Caxton Educational online Resource.

Gaynour Terill (IPL
BES Mathematics in the
NZ Curriculum.
Robin Avrill &
Roger Harvey ‘Teaching
Primary School
Mathematics and
Statistics.
Leadership Team
Prepare school wide
data analysis
Classroom Teachers –
Analysis data at class
and group level. Set
clear next steps with
students.

Reading Target 2017
Strategic Priority 1:
Ensure all students are experiencing a rich personalized learning programme (active engagement of the learner) that puts children, their interests,
aspirations and needs first.

Strategic Priority 2:
Ensure that all students are progressing and achieving their potential in relation to the NZ Curriculum Standards in Reading, Writing and Mathematics.

Reading Annual Aim:
To decrease the number of students achieving below and well below the NZ Curriculum Standards in Reading.

2016 Targets:
All % are reflective of students achieving below or well below the NZ Curriculum Standards
Baseline data: (2016)
Target 2017  (Below or Well Below)
After 1 year – 54%
After 2 Years – 16%
After 3 Years – 7%
Year 4 – 8%
Year 5 – 14%
Year 6 – 10%
Year 7 – 34%
Year 8 – 24%

3rd Anniversary Girls = 16% or less
Year 8 Boys = 20% or less

Annual Actions:

Led By

Budget

Resources

●

Leadership Team

$4500.00

Leadership Team
Prepare school wide
data analysis

●
●
●
●
●
●
●

Student improvement and achievement will be monitored, measured, analysed with targets set and reviewed in relation to NZ Curriculum
Standards.
Quality assessment for learning practices will inform teaching and learning programmes as well as informing overall teacher judgements
(OTJ).
Professional learning and support from leaders will ensure assessment for learning aligns accurately with NZ Curriculum Standards.
Continue to develop our understanding of designing curriculum that is coherent, making links between reading, writing and speaking as well
as across subjects.
Continue to empower readers by designing learning environments that foster agentic learning so students see learning as something they
do, rather than being done to them.
All teachers will continue to develop their pedagogical content knowledge at the curriculum level their students are expected to be
achieving as well as the level above and below.
To continue to strengthen ‘Teacher as Inquirer’ to help teachers identify target students and plan actions that are responsive to the needs of
the learner.
To continue to strengthen and develop ‘assessment for learning’ practices in Reading.

Anniversary 1, 2 & 3
●
●
●
●
●
●
●
●
●
●
●
●

T2S (Transition to School) pack with literacy based resources to introduce children to some fundamental readings skills before they start
school.
T2S transitioning with a series of regular classroom visits, where teachers can build relationships with new entrant children before they start
and begin to work on some basic reading knowledge and skills.
Continue to improve tracking systems that make it easy to identify which anniversary each individual is tracking towards, to assist teachers
with quickly recognising when children fall behind.
Daily reading is essential (consistent teacher aide support where we can).
Improved communication with home about how parents can build on their child’s learning when they read at home.
Teachers to work collaboratively to design guided reading groups to help meet children's needs.
Utilize co-teaching strategies to group children closely to their needs.
Use of ipad apps embedded into teaching and learning, to add variety and to stimulate the visual learners as well as develop reading fluency.
Junior teachers to continue to strengthen “Sounds for Spelling” practices to build children’s phonological knowledge.
To continue to analyse and act on SEA / 6 Year Net results
Continue ESOL professional learning for teachers.
Reading Recovery for identified children at 6 Year Net.

Years 4 - 8
●
●
●
●
●
●
●
●
●

Gather ‘student voice’ (in particular boys) around finding meaningful and engaging text.
Further develop our use of relevant and meaningful texts as part of our ‘supported inquiry’ topics.
Effective use of co-teaching strategies to provide more time for students who need greater support, as well as ensure greater choice around
learning environments and further develop Learner Agency.
Increased (informal) communication with home around students in need of further support.
Further develop our pedagogy around Formative Assessment in Reading - thoughtful reading planning, share clear learning intentions and
success criteria, goal setting and self-evaluation, relevant and timely feedback and monitoring of achievement.
Continue use of digital learning tools.
Use Effective Literacy Practice and implement a variety of approaches to teaching Reading - in particular Shared Reading.
Continue Guided Reading programmes with explicit teaching to need, fully utilising our ILE’s.
Continue monitoring and supporting families with low attendance levels.

Classroom and
support Teachers
Analysis data at class
and group level. Set
clear next steps with
students.

Robyn Moughan

Library
Emma Budden –
Provide rich,
engaging reading
material for students
to read for pleasure
and read for
information.
Teacher Aides
Supporting teachers
and students who
are considered
below, well below
and/or at risk.
Literature
-Unlocking formative
assessment
- Effective Literacy
Practice Y0-4 & Y4-8
- Sheena Cameron:
Reading Strategies
- Literacy
Progressions

Writing Target 2017
Strategic Priority 1:
Ensure all students are experiencing a rich personalized learning programme (active engagement of the learner) that puts children, their interests, aspirations
and needs first.

Strategic Priority 2:
Ensure that all students are progressing and achieving their potential in relation to the NZ Curriculum Standards in Reading, Writing and Mathematics.

Reading Annual Aim:
To decrease the number of students achieving below and well below the NZ Curriculum Standards in Writing.

2016 Targets:
All % are reflective of students achieving below or well below the NZ Curriculum Standards
Baseline data: (2016)
Target 2017 (below and Well Below)
After 1 year – 29%
After 2 Years – 19%
After 3 Years – 24%
Year 4 – 21%
Year 5 – 32%
Year 6 – 20%
Year 7 – 42%
Year 8 – 38%

2nd Anniversary (all) = 20% or less
3rd Anniversary Girls = 10% or less
Year 6 Boys = 30% or less

Annual Actions:

Led By

Budget Resources

●
●
●

Leadership Team

$4500.00

●
●
●
●

Moderation of writing will take place within and across Learning Environments and teams.
Guided Writing programmes will be evident in all learning environments.
Further develop Formative Assessment Practices.
o I.E: ‘Success improvement model’ to support students with identifying areas of strengths, next steps and learning goals for
improvement.
Integration, integration, integration ….. Continue to design curriculum that is coherent, making links between reading, writing and speaking as well
as across subjects.
Continue to empower writers by designing learning environments that foster agentic learning so students see learning as something they do, rather
than being done to them.
All teachers will continue to develop their pedagogical content knowledge at the curriculum level their students are expected to be achieving as
well as the level above and below.
Teacher Action Inquiry will aim to accelerate progress for students who are achieving below the NZC by intensifying their instruction.

Anniversary 1, 2 & 3
●
●
●
●
●
●
●
●
●
●

Implement and reflect on the ‘before school’ pack to support parents/caregivers to develop important strategies in their child before they start
school.
Continue to use a range of assessment data to inform teaching.
Continue to write daily – writing mileage.
To continue personalising learning and working closely alongside emergent writers.
To foster a safe environment (Manaakitanga) for all children to develop independence in writing.
To ensure a balanced approach towards teaching of writing.
Purposeful connections between Reading, Writing, Talking and Listening.
Emphasis on Phonics Learning approaches.
Use of technology such as ipads and personal microphones to help children develop confidence to verbally composing a sentence accurately.
Phonics based resources to support writers to learn the sounds in words and apply this to their writing.

Years 4-8
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Continue to write daily, looking for opportunities across the curriculum – writing mileage in a variety of contexts.
Further develop our pedagogy around Formative Assessment in Writing - thoughtful writing planning, share clear learning intentions and success
criteria, goal setting and self-evaluation, relevant and timely feedback (close the gap strategy) and monitoring of achievement.
Station Teaching/ Alternative Teaching for direct instruction to target specific needs.
Continue with digital learning opportunities to foster engagement and promote Ako.
Continue the use of graphic organisers to help students categorise/organise their ideas.
Use Effective Literacy Practice and implement a variety of approaches to teaching writing i.e: a greater level of modelling of what good writing looks
like through workshops with target groups.
Engage ‘reluctant/less confident’ writers by continuing to choose topics for writing that are relevant to the students’ lives (Whanaungatanga)
and/or have a real life application.
Collect student voice (Mahi Tahi) regularly, in particular students who are achieving below the NZ Curriculum Standard.
Continue Guided Writing programmes with explicit teaching to need, fully utilising the co-teaching strategies and Learner Settings of our ILE’s.
Ongoing professional learning conversations about individual students’ pieces of writing to identify next steps will continue.
Continue the use of Google Docs as a ‘tool’ to encourage collaboration between teachers and students as well as students and students (AKO). In
addition, provide a more flexible medium for teachers to monitor writers more effectively and support these students to write with more
consideration.
Continue and grow our ‘real audience’ to provide a purpose for these writers to share their learning.
Continue to break up ‘inquiry based’ writing with ‘quick writes’ (Sheena Cameron) as a way to ‘play’ with words and ideas.
Include regular ‘word study’ and explicitly teach spelling strategies based on need (Joy Alcock).

Robyn Moughan
Support Team:
- Emma Bray
- Melissa Moody

IN ADDITION
TO READING
Leadership Team
will continue to
support all
teachers with the
moderation of
writing within
teams and across
teams.
Leadership Team
Prepare school
wide data analysis
Classroom
Teachers –
Analysis data at
class and group
level. Set clear next
steps with
students.
Support Staff - In
class support
Literature:
-Switch onto
spelling
-Spelling under
scrutiny
- Louise Dempsey
‘The Writing Book’
- Alison Davis
Effective Writing
Instruction
- Gail Loane
I’ve got something
to say

